=3 Blount County Budget Committee Memo

TO: Blount County Commissioners
FROM: Blount County Public Library DATE: March, 19, 2026
RE: Book Sorter Automated Material Handler

1. Proposal (what is the new item/service being requested) 1ne Book Sorter has
experienced breakdowns due to public usage errors and unforeseen events.

The annual maintenance agreement has allowed the library to correct these
errors immediately with no additional costs. After negotiations with the vendor,
the library requests a two-year maintenance agreement to cover all repairs and
maintenance for the book sorter.

2. Current Operations (how are operations without the request and impact if not funded)
Machines without a maintenance agreement intact are given a lower priority,

meaning that repairs will take longer to correct. The sorter will also not receive

software updates making it more prone to security risks. Given previous
breakdowns this year, the library anticipates costs for repairs would surpass
the negotiated rate, and will need to adjust their budget to compensate.

3. Impact if funded (provide summary if the request is approved) The machine will be
more secure to attacks, can be updated to fix it's usability for the public, and
budgeted costs will be exact rather than speculated.

Budget Impact
Original Budget $0.00
Amendment Impact $23,632.72
Proposed Revised Budget $23,632.72

Signature from Department Head/Elected (or designee)
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