=3 Blount County Budget Committee Memo

TO: Blount County Commissioners
FROM: Library DATE: To be determined 2026
RE: Renewal of Multiyear contract for Springshare

1. Proposal (what is the new item/service being requested) SPringshare is a marketing
automation platform that maximizes the Library's ROl in its collection and

services. It saves time by replacing expensive mass marketing with personal-
ized communication based on patron behavior, automatically engaging library
users while providing measurable data and trends, ensuring the Library's
resources are promoted to the exact patrons most likely to use them.

2. Current Operations (how are operations without the request and impact if not funded)
Communications with patrons would become less efficient and more manual.

Staff would rely on generic mass newsletters and traditional mass marketing

for data, which would lessen our effectiveness and leave much of our services
and materials undiscovered by the patrons looking for them.

3. Impact if funded (provide summary if the request is approved) Springshare would
continue being utilized for marketing purposes, but at a smaller Consumer
Pricing Increase (CPI) than with an annual contract. Focused marketing at a
level the public have come to expect would continue, and the library could
continue to receive data showing where to focus its efforts.

Budget Impact
Original Budget $ 10,350.00
Amendment Impact $ 362.00
Proposed Revised Budget $10,712.00

Signature from Department Head/Elected (or designee)
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