














 
 
Blount County Schools 
831 Grandview Drive 
Maryville, TN 37803 

Date: 05/01/2026 

    RE: Friendsville Elementary School Roofing  

As per the request for pricing verification of the Building Envelope Management Project RQN# 2026-0010, we have 
reviewed the necessary labor, materials, and equipment necessary to provide necessary work at Friendsville 
Elementary School Roofing located at 831 Grandview Drive, Maryville, TN 37803 per their proposal dated 
4/28/2026 submitted by BEM Team.  

1. System #1: 
a. Remove all existing modified bitumen and wood fiber cover board. Leave the existing 
polyisocyanurate insulation in place. Replace wet and designated polyisocyanurate insulation per the 
provided Moisture Diagnostic Survey. 
b. Allowance #1 included in the Base Bid: Remove and Replace 100 sq. ft. of existing wet and designated 
insulations down to the metal deck on ALL Roof Sections per the attached Moisture Diagnostic Survey. 
Mechanically attached new polyisocyanurate insulation to match the existing height of insulation and 
create a smooth transition. Additional discovered wet or damaged insulations will be removed and 
replaced at a per sq ft price. 
c. Install new 2.6” flat polyisocyanurate insulation over the existing 2.5” Polyisocyanurate insulation to 
achieve a minimum R30 value with mechanical fasteners at the specified rate. (Stagger All insulation 
joints). 
d. Install ½” per foot tapered saddles and crickets in between all roof drains and parapet wall outlets 
with low rise foam. 
e. Remove all existing membrane flashings and metal accessories at walls and curbs, 
f. Mechanically attach ½” high density red wood fiber board. (Stagger All insulation joints). 
g. Prepare around all drains so that there is at least a 4’x’4 sloped sump. All flashing should be inside the 
sump so as not to build up a dam around the drain. 
h. Prepare around all parapet wall outlets so that there is at least a 2’x’4 sloped sump. All flashing should 
be inside the sump so as not to build up a dam around the outlet. 
i. Install new saddles on the high sides of all mechanical equipment curbs with low rise foam. Minimum 
slope shall be double the slope of the roof. Saddles should match the width of the units. 
j. Set fibrous cant strip around all wall and curb penetrations in trowel grade flashing adhesive. 
k. Install 80 mil fiberglass/polyester reinforced SBS sheet with type IV asphalt 
l. Install 160 mil fiberglass/polyester reinforced SBS fire retardant cool gray mineral surface membrane in 
cold process adhesive. 
m. Install 80 mil fiberglass/polyester reinforced SBS base flashing with trowel grade asphalt mastic. 
n. Install 160 mil fiberglass/polyester reinforced SBS fire retardant cool gray mineral surface membrane 
in trowel grade asphalt mastic. 
o. Install three course application of aluminum trowel grade mastic and mesh at all vertical laps. 
p. Provide new walkway surfacing at all designated areas. Walkways should consist of a 3’ x 3’ green 160 
mil fiberglass/polyester reinforcement SBS modified mineral membrane set in trowel grade asphalt 
mastic. 
q. Install new Kynar 22 gauge specified ES-1 coping caps, wall flashings, curb unit metals, conductor 
heads & downspouts, and all accessories. 



r. Replace all missing or damaged roof drain parts as necessary to ensure a watertight roof. Paint all roof 
drain baskets safety red. 
s. Raise existing parapet wall overflow outlets as necessary to accommodate new insulation height. 
t. Raise existing roof top equipment, if necessary, to accommodate new insulation height. 
u. Provide manufactures 30-year Edge to Edge No Dollar Limit roof warranty. 
v. Provide contractors 5-year labor warranty. 

We reviewed the RS Means report of pricing review and compared them to the Omnia pricing as contracted with 
Building Envelope Management, Omnia Contract: OMNIA #04-29 plus any approved addendums. These line items 
are listed on the RS Means Summary Report dated 4/30/2026 as per attached. 

As a result of our perusal, we have found the proposal consistent with our review and we recommend certifying 
the pricing in this proposal. If there are any further questions, please do not hesitate to contact me. 

Sincerely, 

  
Tyler Guerriero 

VP of Operations 
E: tyler@fx-group.com 
P: (570) 484-1764 
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Roofing Services / Construction Management Proposal 
 

 

Blount County Schools 
 831 Grandview Drive 
Maryville, TN 37803 

 
Friendsville Elementary 

School 

Date Submitted: April 28th, 2026 

 
 
 

 
Purchase orders to be made out to: Building Envelope Management 

 
Please Note: The following budget/estimate is being provided according to the pricing 

established under the Job Order Contract with OMNIA Partners. BEM administered an 

informal competitive process for obtaining project pricing quotes. 

 
Scopes of work were defined and supplied to each bidding contractor to ensure that the bid 

process was consistent with each of the bidding contractors. BEM is a minority owned, 

HUBZone, and 8a certified building envelope consulting firm who will also provide 

quality compliance throughout the construction process. Bid results are as follows: 

 

 
Scope of Work – Friendsville Elementary Roof Replacement: 

 

 
1. System #1: 

a. Remove all existing modified bitumen and wood fiber cover board. Leave the existing 

polyisocyanurate insulation in place. Replace wet and designated polyisocyanurate 

insulation per the provided Moisture Diagnostic Survey. 

b. Allowance #1 included in the Base Bid: Remove and Replace 100 sq. ft. of existing 

wet and designated insulations down to the metal deck on ALL Roof Sections per the 

attached Moisture Diagnostic Survey. Mechanically attached new polyisocyanurate 

insulation to match the existing height of insulation and create a smooth transition. 

Additional discovered wet or damaged insulations will be removed and replaced at a 



per sq ft price. 

c. Install new 2.6” flat polyisocyanurate insulation over the existing 2.5” 

Polyisocyanurate insulation to achieve a minimum R30 value with mechanical 

fasteners at the specified rate. (Stagger All insulation joints). 

d. Install ½” per foot tapered saddles and crickets in between all roof drains and 

parapet wall outlets with low rise foam. 

e. Remove all existing membrane flashings and metal accessories at walls and curbs, 

f. Mechanically attach ½” high density red wood fiber board. (Stagger All insulation 

joints). 

g. Prepare around all drains so that there is at least a 4’x’4 sloped sump. All flashing 
should be inside the sump so as not to build up a dam around the drain. 

h. Prepare around all parapet wall outlets so that there is at least a 2’x’4 sloped sump. 

All flashing should be inside the sump so as not to build up a dam around the outlet. 

i. Install new saddles on the high sides of all mechanical equipment curbs with low rise 

foam. Minimum slope shall be double the slope of the roof. Saddles should match 

the width of the units. 

j. Set fibrous cant strip around all wall and curb penetrations in trowel grade flashing 

adhesive. 

k. Install 80 mil fiberglass/polyester reinforced SBS sheet with type IV asphalt 

l. Install 160 mil fiberglass/polyester reinforced SBS fire retardant cool gray mineral 

surface membrane in cold process adhesive. 

m. Install 80 mil fiberglass/polyester reinforced SBS base flashing with trowel grade 

asphalt mastic. 

n. Install 160 mil fiberglass/polyester reinforced SBS fire retardant cool gray mineral 

surface membrane in trowel grade asphalt mastic. 

o. Install three course application of aluminum trowel grade mastic and mesh at all 
vertical laps. 

p. Provide new walkway surfacing at all designated areas. Walkways should consist of 

a 3’ x 3’ green 160 mil fiberglass/polyester reinforcement SBS modified mineral 

membrane set in trowel grade asphalt mastic. 

q. Install new Kynar 22 gauge specified ES-1 coping caps, wall flashings, curb unit 
metals, conductor heads & downspouts, and all accessories. 

r. Replace all missing or damaged roof drain parts as necessary to ensure a watertight 
roof. Paint all roof drain baskets safety red. 

s. Raise existing parapet wall overflow outlets as necessary to accommodate new 
insulation height. 

t. Raise existing roof top equipment, if necessary, to accommodate new insulation 

height. 

u. Provide manufactures 30-year Edge to Edge No Dollar Limit roof warranty. 

v. Provide contractors 5-year labor warranty. 



 

Friendsville Elementary School – Roof Replacement  

1.) Harness Roofing $ 1,540,604.00 

2.) Water Control $ 1,664,441.00 

3.) ESKOLA $ 1,770,861.00 

4.) Sunbelt $ 1,819,290.00 

5.) Swift Roofing $ 1,804,783.00 

 
 

 
 
 

Potential issues that could arise during the construction phase of the project will be addressed 

via unit pricing for additional work beyond the scope of the specifications. This could range 

anywhere from wet 
insulation, to the replacement of deteriorated wood nailers. 

This proposal will be held for 60 days. 

 

 
Clarifications/Exclusions: 

1. Permits are excluded. 
2. Plumbing, Mechanical, Electrical work is excluded. 
3. Interior Temporary protection is excluded. 
4. Any work not exclusively described in the proposal scope of work is excluded. 

 
If you have any questions regarding this proposal, please do not hesitate to contact me. 

Respectfully, 

 

 
Frank Louis-Jeune 

BEM, LLC 

President 
 

 
Acceptance of the Proposal 

 

 

 

 
Upon Acceptance of this Proposal, a Contract with Terms and Conditions will be presented, 
reviewed, and signed by authorized representatives for BEM and Blount County Schools. 
 
 
 
 
 

 



 
 
Blount County Schools 
831 Grandview Drive 
Maryville, TN 37803 

Date: 05/01/2026 

    RE: Friendsville Elementary School Waterproofing 

As per the request for pricing verification of the Building Envelope Management Project RQN# 2026-0009, we have 
reviewed the necessary labor, materials, and equipment necessary to provide necessary work at Friendsville 
Elementary School Waterproofing located at 831 Grandview Drive, Maryville, TN 37803 per their proposal dated 
4/28/2026 submitted by BEM Team.  

Building Façade Waterproofing Scope of Work (BASE BID): 
1. Inspect the entire existing Main Building and remove, replace and/or repair loose, displaced and/or 
broken brick veneer cladding. 
2. Closely inspect and perform tuckpointing at all severely deteriorated, cracked and/or missing mortar 
joints within the brick veneer. 
3. Sawcut to widen all vertical control joints to a minimum width of ½” and re-caulk. 
4. Remove, properly prepare and replace all joint sealants, including but not limited to vertical control 
joints, window perimeters, door perimeters, joints between dissimilar surfaces, wall penetrations, 
horizontal joints between base of wall and concrete, scupper boxes, overflow scupper plates, etc. 
5. Wet glaze all window openings to include metal to metal and metal to glass joints, including square 
metal panels within the window system assembly. 
6. Pressure clean all exterior substrates to remove dirt and atmospheric contaminants. Surfaces include 
brick veneer, concrete, etc. 
7. Rework steel framing at the entrances. 
8. Apply two coats of a silane-based sealer to all prepared and repaired brick veneer cladding. 
9. Wash and squeegee clean all window and door glass upon completion.  

We reviewed the RS Means report of pricing review and compared them to the Omnia pricing as contracted with 
Building Envelope Management, Omnia Contract: OMNIA #04-29 plus any approved addendums. These line items 
are listed on the RS Means Summary Report dated 4/30/2026 as per attached. 

As a result of our perusal, we have found the proposal consistent with our review and we recommend certifying 
the pricing in this proposal. If there are any further questions, please do not hesitate to contact me. 

Sincerely, 

  
Tyler Guerriero 

VP of Operations 
E: tyler@fx-group.com 
P: (570) 484-1764 

 

 



RQN#2026-0009 

Waterproofing Services / Construction Management Proposal 

Blount County Schools 
 831 Grandview Drive 
Maryville, TN 37803 

Friendsville Elementary 
School 

Date Submitted: April 28th, 2026 

Purchase orders to be made out to: Building Envelope Management 

Please Note: The following budget/estimate is being provided according to the pricing 

established under the Job Order Contract with OMNIA Partners. BEM administered an 

informal competitive process for obtaining project pricing quotes. 

Scopes of work were defined and supplied to each bidding contractor to ensure that the bid 

process was consistent with each of the bidding contractors. BEM is a minority owned, 

HUBZone, and 8a certified building envelope consulting firm who will also provide 

quality compliance throughout the construction process. Bid results are as follows: 

Building Façade Waterproofing Scope of Work (BASE BID): 

1. Inspect the entire existing Main Building and remove, replace and/or repair loose, displaced

and/or broken brick veneer cladding.

2. Closely inspect and perform tuckpointing at all severely deteriorated, cracked and/or missing

mortar joints within the brick veneer.

3. Sawcut to widen all vertical control joints to a minimum width of ½” and re-caulk.

4. Remove, properly prepare and replace all joint sealants, including but not limited to vertical

control joints, window perimeters, door perimeters, joints between dissimilar surfaces, wall

penetrations, horizontal joints between base of wall and concrete, scupper boxes, overflow

scupper plates, etc.

5. Wet glaze all window openings to include metal to metal and metal to glass joints, including

square metal panels within the window system assembly.



6. Pressure clean all exterior substrates to remove dirt and atmospheric contaminants. 

Surfaces include brick veneer, concrete, etc. 

7. Rework steel framing at the entrances. 

8. Apply two coats of a silane-based sealer to all prepared and repaired brick veneer cladding. 

9. Wash and squeegee clean all window and door glass upon completion. 

 
 

Friendsville Elementary – Building Façade Waterproofing  

1.) ESKOLA $ 167,794.00 

2.) Western $ 306,441.00 

3.) JJ Morley $ 497,617.00 

4.) Sunbelt $ 274,850.00 

5.) Harness $ 390,684.00 

 
 

 
 
 

Potential issues that could arise during the construction phase of the project will be addressed 

via unit pricing for additional work beyond the scope of the specifications. This could range 

anywhere from wet 
insulation, to the replacement of deteriorated wood nailers. 

This proposal will be held for 60 days. 

 

 
Clarifications/Exclusions: 

1. Permits are excluded. 
2. Plumbing, Mechanical, Electrical work is excluded. 
3. Interior Temporary protection is excluded. 
4. Any work not exclusively described in the proposal scope of work is excluded. 

 
If you have any questions regarding this proposal, please do not hesitate to contact me. 

Respectfully, 

 
Frank Louis-Jeune 

BEM, LLC 

President 
 

 
Acceptance of the Proposal 

 

 

 

 
Upon Acceptance of this Proposal, a Contract with Terms and Conditions will be presented, 
reviewed, and signed by authorized representatives for BEM and Blount County Schools. 
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