TO: Blount County Commissioners

FROM: General Admin Projects DATE: April 2, 2026

RE: Stairway Retread

1. Proposal (what is the new item/service being requested) 1NiS project will replace the

existing stair treads and landings in the four staircases in the Courthouse. The

current stair treads are damaged and could potentially pose a safety risk for

users.

2. Current Operations (how are operations without the request and impact if not funded)
The project scope includes the replacement of all stair treads located in the

Courthouse. By replacing the damaged treads we are preventing a potential
injury.

3. Impact if funded (provide summary if the request is approved) We have identified a
flooring supplier that utilizes one of the approved cooperative contracts
approved by Commission. We will be receiving the competitive pricing that way
negotiated as part of the process, and this will allow us to make the repairs ing

timely fashion.

Budget Impact
Original Budget $0.00
Amendment Impact $ 100,000.00
Proposed Revised Budget $ 100,000.00
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