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Topics –Employee Benefit Planning
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• 2018-19 Medical Utilization

• Specialty Pharmacy 

• Dependent Audit

• Medical Rates



Medical Utilization
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Medical Utilization - Snapshot

4



5



6



Utilization Review – Employee vs. Dependent
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Benefits Strategies

Prior to 2020:

• Explore Dependent Audit

• Look into extreme high dollar cost prescriptions for Patient Advocacy

2020:

• Full PBM review including further use of Patient Advocacy for 

Specialty, International, and different PBM vendor for remainder of 

medications

• Claims steerage mechanisms within current platform (i.e. additional 

direct contracting, and/or use of narrow network)

• Additional plan design offerings
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Specialty Pharmacy Patient Advocacy
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Specialty Pharmacy- Patient Advocacy

• Prescriptions over $50,000 per dose will be directed 

towards patient advocacy

• $4.67 Per Employee Per Month for the first prescription

– $13.50 Per Employee Per Month when 2nd medication and 

beyond occurs

• Reviewing proposals for new PBM and Patient Advocacy 

for 2020

– Initial reviews have come back with a $600,000 - $1 Million 

potential savings
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Dependent Audit
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Dependent Audit – Vendor (Who)
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HMS – Same vendor who performed the medical 

claim audit in 2016:

• Typical ROIs exceed 1,000%

• 16 years of experience auditing over 10 million 

dependents

• Only vendor exclusively endorsed by the American 

Association of School Administrators (AASA)

• Dedicated call center (recorded and logged 

claims)



Dependent Audit – Purpose (Why/What)
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To ensure dependents aren’t erroneously on the 

plan:

• Ex-spouse

• Non-dependent children

• Working spousal surcharge



Dependent Audit – Process (How)
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Dependent Audit – Process (How)
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Project Manager dedicated to Blount County will use a 

proprietary project-planning workbook to define all of the 

aspects of the project and document them accordingly.

These aspects include, but are not limited to, the following:

• Defining the project timeline

• Determining the required Verification documents for each 

situation

• Customizing the outbound communications and Frequently 

Asked Questions (FAQ) documents

• Customizing the website content for members/employees

• Defining and testing the Enrollment File

• Defining and facilitating the ongoing approach



Dependent Audit – Process (Verification)
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Forms of verification:

• Marriage certificates/Domestic Partner paperwork

• Birth Certificate (must match at least one parent)

• Legal guardianship/adoption paperwork

• Affidavits (working spouse provision)

How:

• Secure document upload portal

• Secure toll-free fax number

• Secure Picture upload via smartphone

• Postal Service



Dependent Audit – Cost
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Cost based on approximately 2,046 dependents:

• $34,604

• $11.81 per dependent adjustment above or below 2,046

ROI:

• Expected ROI of 314% with the removal of 2% (41) enrolled 

dependents



Dependent Audit – Performance 

Guarantee
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Premium Recommendations
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Medical Rate 

• Based on the current claims expected for the next 12 

months we would recommend a 15.40% increase 

• If claims continue as have occurred since November of 

2018, there will be a funding deficit of 6.7% for the 

remainder of 2019

• Based on the plan to carve out the Specialty Rx with a 

change in PBM vendor in January, 2020, we recommend 

a 9.25% increase

– The full carve-out specialty program, plus the change in PBM 

vendors, we expect a net difference (after admin fees and 

changes in rebates/discounts) of $600,000 over staying with the 

current vendors for 2020  
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Thank you!
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